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Developing a Gender Oriented Strategic Plan for Women's and Gender Studies at Furman 
Nicholas F. Radel 

Furman University 

INTRODUCTION 
Goals and outcomes: The Women's and Gender Studies Concentration at Furman 

Unjversity has a long history of teaching first-rate courses in Women's Studies; however, five or 

so years after adding "Gender Studies" to the title of the Concentration, its Co-Chairs and 

Oversight Committee recognize that Furman perhaps lags behind other schools in integrating 

both gender and sexuality as larger epistemological categories of analysis into our classrooms. 

Consequently, members of the Women's and Gender Studies Concentration at Furman 

University envision two specific goals for our program's development. First, we need a suitable 

comprehensive strategic plan to help us make the transition from our primary focus on women to 

one that explores gender within a range of new theoretical and multi-disciplinary perspectives. 

Second, and following logically, we need to develop a variety of new courses in women-centered 

studies that explore vectors of social power, such as race, class, or post-colonial nationalities; 

masculinity studies; sexuality studies, including Lesbian, Gay, and Transgendered issues; and 

Queer Theory. 

Justification. Women's Studies has changed since its advent nearly forty years ago. The 

evolving idea that gender is an epistemological category of investigation rather than a simple 

identity construct that can be explored discretely means that women's concerns are now more 

complexly integrated with other categories of identity study, particularly race, class, and 

sexuafity. The advent of Sexuality studies has further complicated issues by suggesting that 

gender is constructed within the complicated interplay of a sex-gender system. 

Consistency with Program Priorities. Women's and Gender Studies at Furman 

acknowledges its need to take stock of these changes: We have recently opened the 
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Concentration to a greater number of teachers whose work reflects a wider range of perspectives 

on gender and sexuality and we have taken steps to include sexuality studies. Our goal is to 

develop a program that successfully houses the variety of gender and sexuality studies now 

flourishing in the academy. It is possible that an enhanced program could lead in the future to an 

academic Major; for now, however, the Mellon Renewal Grant will help us outline a strategic 

plan for a more inclusive Concentration. 

PROJECT DESCRIPTION 
Activities. As Co-Chair of the Concentration, 1 would like a Professional Development 

Grant to undenake two activities addressing issues of curricular renewal and future planning. 

First, I want to visit two college campuses outside the South (one in the Midwest and another in 

the Northeast) to consult with faculty in their Women's and/or Gender and Sexuality Studies 

programs about cun-icula and strategies for integrating gender/sexuality studies with or within 

traditional women-centered courses. I have tentatively narrowed my selection to Wesleyan 

University in Middleton, Connecticut and Macalester University in St. Paul, Minnesota, and have 

received confirmation from the heads of both programs about their departments' willingness to 

host me. These colleges have established programs reflecting the criteria described in the 

rationale statement above. 

Second, I want to host a retreat for members of Furman's WGS Oversight Committee, 

senior majors in our Concentration, and one outside participant from another ACS school that 

will allow us to initiate a public discussion of the research l will gather from the schools I visit. 

The retreat will serve as a prelude to our drafting an effective strategic plan for a more inclusive 

cu1Ticulum in Women's and Gender Studies. Involving students not only provides them an 

opportunity to comprehend the connections between different experiences of gender and 

sexuality studies they are gaining in our present program, but it helps us identify which of these 
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connections should be more integral to our plans. The representative from another ACS school 

(preferably one with a strong track record of curricular advances in women's, gender, and 

sexuality studies) can help advise us and perhaps benefit from ideas we may generate in response 

to my visiting schools outside the region. I have spoken, tentatively, with Dr. Judith Hass from 

Rhodes University about joining us in this inter-university collaboration. 

To lay the ground work for these discussions, I have organized a panel for the ACS 

Women's and Gender Studies Conference at Rhodes College in March 2009 entitled, "How to 

Put the Gender in Women's and Gender Studies." The panel includes faculty and students from 

Rollins, Rhodes, and Furman. 

Overall Timetable. The WGS Oversight Committee at Furman may take longer to draft 

its own strategic plan, but all activities covered by the Mellon Renewal Grant will be complete 

by January 2010, one year from the date of this proposal. 

Specific Timetable. 

Spring Semester 2009: Complete research on programs outside the South; visit 

Macalester in April and Wesleyan in May. 

Summer 2009: Plan retreat for the Furman WGS Oversight Committee, students, and ACS 

representative. 

Fall 2009: Host retreat. 

January 2010: Submit Final Report 

Budget and Justification 

$1400. Travel and accommodation for two school visits. At the heart of this proposal lies 

the need to experience first-hand how other schools have handled a very difficult issue: 

negotiating the ways even seemingly disparate fields of inquiry (such as, for instance, 
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Masculinity Studies or Queer Theory) relate to Women's Studies and Feminist inquiry. Visiting 

two schools from two different geographical regions of the country will enhance my perspective 

about how these issues can be handled and provide me with some limited knowledge about how 

cultural context conditions individual programs. 

$1500. Expenses, including a catered luncheon and dinner for a one-day retreat for 

members of the Furman WGS Oversight Committee, senior Concentrators, and the invited ACS 

representative. As an interdisciplinary program, WGS at Furman has few specific resources and 

even fewer opportunities for bringing those aligned with the Concentration together for public 

discussion. The retreat provides one opportunity to address that challenge. 

$200. Supplies, photocopying, and planning work for retreat. 

$600. Travel and accommodation for ACS visitor. A network of people in ACS schools are 

concerned with the issues Furman hopes to explore through this Grant. I want to invite a 

representative from at least one ACS member school to our retreat to share her experiences with 

members of our Oversight Committee and students. 

Qualifications of Participants. Except for our students, all participants are tenured or 

tenure-line professors at Furman or another ACS College. The Furman WGS Oversight 

Committee includes faculty members from many fields in the Humanities, Social Sciences, and 

Natural Sciences. I am Professor of English with a special research interest in the history of 

sexuality and have published widely in the field. 

Collaborative Nature of the Proposal. The proposal is primarily collaborative in 

enabling various members of different departments in Furman's interdisciplinary WGS 

Concentration to work together in retreat on a unified strategic goal. This part of the project also 
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includes--at the least--our senior-level concentrators and one outside representative from another 

ASC Women's Studies Department. 

EVALUATION AND DISSEMINATION 
The success of this project will be primarily measured by our production of a successful 

strategic plan for our future curriculum. To facilitate that task, I envision creating a series of 

worksheets to be filled out in conjunction with our discussion sessions at the planned retreat. 

These worksheets will ask individual participants (including the ACS representative and student 

participants) to identify aspects of other programs (as I have presented them) that seem most 

germane to our curriculum. More important, the worksheets will allow participants to specify 

what they believe to be the conflicts among different areas of gender and sexuality studies and 

identify how they might be effectively reconciled or, at the least, made to speak productively to 

one another. Specifically, I want participants to address the problem of how to organize our 

curriculum: Should we offer one unified curriculum in Women's, Gender, and Sexuality studies, 

and if so, what are the guiding intellectual premises of such a curriculum? Or, should we provide 

subsets of interest within the Concentration (say Women's Studies, Masculinity Studies, Queer 

Theory)? Or, are there other options? Using the evidence thus gathered through the project, I will 

then work with next year's Co-Chair to draft--by year's end--a complete curriculum and a new 

set ofrequirements for a Concentration certificate to be considered by Furman 's WGS 

Committee, one that addresses how we will ask students to confront in a coherent way what, on 

the surface, seems a tripartite field of study, Women's Gender, and Sexuality Studies. 

T plan to disseminate the results of this work by writing up a narrative justifying our 

experience producing a new, integrated curriculum for the ACS Website and present a second, 

fuller version of this statement at the next ACS WGS Conference in 20 I I. 
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Budget 

$1400 Travel and accommodation for two school visits. 

$800 equals $400 airfare and/or train or rental car for 2 trips. 
[Hypothetical: Current airfare, A TL to Minneapolis/St. Paul 
$260 plus personal car travel to ATL at 300 miles x $.465 per mile 
equals $140; current airfare, GSP to Hartford, CT approx. $235 
plus car rental and gas to Middleton, CT). 

$300 equals $150 accomodation for at least one 1 night for 2 trips. 
$200 equals $50 food stipend per 2 days for 2 trips 
$100 equals $25 miscellaneous travel expenses per 2 days x 2 trips 

[Transportation/Parking at ATL and GSP airport; airpott transport, 
etc.] 

$1500 Facility Rental and Catering Expenses for Faculty Retreat. 

$200 Supplies, photocopying, and planning work for retreat. 

$600 Travel and accommodation for ACS visitor. 
$300 airfare to Greenville, SC. 
$150 hotel for 1 night. 
$100 equals $50 food stipend per 2 days. 
$50 equals miscellaneous travel expenses per 2 days. 

$3700 Total 

Disclosure: There are no other sources of funding for this project. 
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January 14, 2009 

Marcia White 
Director of Program Development 
Associated Colleges of the South 
l 975 Century Boulevard, Suite 10 
Atlanta, GA 30345 

Dear Marcia: 

I write in support of Professor Nick Radel 's proposal for an ACS Faculty Renewal grant. 
Professor Radel is a talented and successful member of Furman's faculty, and has 
maintained an active research agenda that, in the best liberal arts tradition, is connected 
clearly to his teaching. As he makes clear in his proposal, Furman (and perhaps other 
ACS institutions) would benefit from a consideration of gender and sexuality studies that 
moves beyond a primary focus on women to a broader exploration of issues relevant to 
power, race, class, and sexuality. 

An important characteristic of Professor Radel' s proposal is that he - and Furman -
would reap substantial benefits for a modest cost. His proposal to visit two non-southern 
campuses to consult with faculty, and then to host a faculty and student retreat at Fwman, 
enables a sharing of curricular and pedagogical ideas that cross regional, disciplinary, and 
conceptual boundaries. Moreover, by including a representative from another ACS 
institution in the retreat, the proposal creates a seeding opportunity that could eventually 
enable a broader sharing of perspectives across the consortium. 

This well developed and promising proposal has my strong endorsement. 

Sincerely, 

Tom Kazee 
Provost and Executive Vice President 
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